Pol-PRIMETT Il

iC,JXC, X,

Tackling Metal Theft
Police — Private Partnership to Tackle Metal Theft

GOOD PRACTICE

IN COMBATING METAL THEFT

@) Tsrorr B NCA

POLICE National Crime Agency

With the financial support from the Prevention of and Fight against Crime Programme of the European Union,
European Commission - Directorate-Genera | Home Affairs




Pol-PRIMETT Il

iC,JXC, X,

Tackling Metal Theft

Police — Private Partnership to Tackle Metal Theft

Steve Welsh

Project Director — Pol-PRIMETT I

NCA

National Crime Agency

Leading the UK'’s fight to cut serious and organised crime

With the financial support from the Prevention of and Fight against Crime Programme of the European Union,
European Commission - Directorate-General Home Affairs




PoRPRaell N ASSET MANAGEMENT

THEKIIng Metsl Thets - BUILDING RESILIENCE

With the financial support from the Prevention of and Fight against Crime Programme of the European Union,

European Commission - Directorate-General Home Affairs -




%‘_’%ﬂ}"ﬂ&i MANAGE YOUR ASSETS

Tarhl:-‘n mnbal Theals

DO YOU KNOW EXACTLY WHAT ASSETS YOU HAVE

AND WHERE THEY ARE?
E E
WALLY, I NEED YOU E HYPOTHETICALLY, {6
TO DO AN INVENTORY § WOULD ANYONE g.
IN OUR WAREHOUSES. @] KNOW THE DIFFERENCE |3
IT SHOULD TAKE ABOUT |2 IF I JUST MADE UP %
A MONTH. § THE NUMBERS? »
: -
:
I 5 :
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DO YOU KNOW WHICH ASSETS ARE VULNERABLE AND
HOW THIEVES MIGHT GAIN ACCESS TO THEM?
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CAN YOU IDENTIFY
YOUR ASSETS?

WILL OTHERS BE ABLE
TO IDENTIFY ITEMS AS
YOUR ASSETS?

N = o i WU
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DO YOU KNOW WHICH ASSETS ARE VULNERABLE AND
HOW THIEVES MIGHT GAIN ACCESS TO THEM?
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KEEP TRACK OF YOUR ASSET
- WHEN WAS IT LAST CHECKED?
ENGAGE & EDUCATE YOUR STAFF
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Tackiing Metai Thert . FOR CONCERTED ACTION

With the financial support from the Prevention of and Fight against Crime Programme of the European Union,

European Commission - Directorate-General Home Affairs -




Pol-PRIMETT Il POLICY DOWN

Tackling Metal Theft

STRATEGIC TO TACTICAL — A POLICY DOWN APPROACH PRESENTS MORE
OPTIONS FOR CONCERTED ACTION & ENGAGING KEY STAKEHOLDERS

- Sources of behaviour Env,-,
Qe Socia;

. Intervention functions

Policy categories

[Michie et al.: The behaviour change
wheel: A new

method for characterising and
designing behaviour change
interventions. Implementation
Science 2011 6:42.]

Training

Service provisio®
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AVOIDING BEING A VICTIM OF YOUR
OWN SUCCESS

IF THE PRIVATE SECTOR STAKEHOLDERS ARE A
FULLY MOTIVATED AND FULLY ENGAGED
DRIVER FOR COLLABORATION, A PUBLIC-

PRIVATE PARTNERSHIP IS LIABLE TO BE MORE

RESILIENT & SUSTAINABLE THAN ONE WHICH

DEPENDS PRINCIPALLY ON A PUBLIC SECTOR
DRIVER [- WHO IS LIABLE TO PRIORITISE

LIMITED RESOURCES TO OTHER PRIORITIES AS

SOON AS GOOD PROGRESS IS EVIDENT]
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ANTICIPATORY — INTELLIGENCE LED — EVIDENCE BASED
GATHER GOOD, RELEVANT DATA & USE IT TO ANTICIPATE NOT JUST REACT

EVALUATE INITIATIVES TO CREATE A HEALTHLY FEEDBACK LOOP TO IDENTIFY
& DEVELOP WHAT WORKS ( - & TO AVOID WHAT DOESN’T)
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Tackling Metal Theft MUST BE ENGAGED
TO DELIVER FULL BENEFITS
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3331 The Full Impact?

Tackling Metal Theft .
Social Probing

Public safety Conesion Heritage / Preparation

Collateral /

Damage ——

Financial Loss

Incidental
Service disruption TH E

FULL IMPACT
Environmental OF METAL Employment
arm & Livelihoods
THEFT(?)

Health

Reputation Travel disruption

- WHEN LESS IS MORE?

Public order Enabling crime

Increased costs CNI impact

Economic
Disruption




Pol-PRIMETT II
L3 3 3 ] CONSISTENT & COORDINATED

Tackling Metal Theft COMMUNICATION

Effective communication underpins success

Ay

- poor communication undermines it
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About Us News Events Contact Partner area LEA area Stakeholder area

Public-private collaboration

Member registration

Increasing knowledge

Reaching across Europe

Latest News

)
Lead thieves hit St John's Church roof Feoc i
16th April 2014 PolPRIMETT @PolPRIMETT
A historic church has been targeted by "despicable chancers’ H RT @EHHeritageCrime: CAN
who stole lead worth thousands of pounds from its roof. YOU HELP @ASFolice identify
#metalthieves who attacked St
’ Read more John's Church #Bridgwater call

#Police on 101 or @Crimes...

Bexley police seize scrap lorries in metal theft

crackdown

15th Aoril 2014 PolPRIMETT
pri .

More than s dozen sorap metal vehicles were seized in Bexley }E‘f Laad hinas

Church roof {From This is The

RAE . At =ee B W e < alof - _WRE w . N

in 8 police operstion to tackle metal theft.
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Tweets

Following
Followers
Favorites

Lists

PolP METT FOLLowsvou

11} Il is-a Europ ri lice-private partnershlp to tackle metaltheft-
e European Comimission, LG Home Affairs

@POIPRIMETT 0, B i c10 B pol-priciét2. o8

Tweet to Pol-PRIMETT |l

Photos and videos

ﬂ Eukad =\ Followed by Mark Connell, Eurad Info, PUAC and 11 others

Tweets
& Retweeted by Pol-PRIMETT Il
EH Heritage Crime @ EHHeritageCrime  Apr 16
n CAN YOU HELP @ASPaolice identify #metalthieves who attacked St John's
Who to follow - refresh - view ai Church #Bridgwater call #Police on 101 or @CrimestoppersUK @PolPRIMETT
Volkswagen Vans @Volks Expand
Followed by Pryor and others
= % Follow Promoted Pol-PRIMETT Il @PolPRIMETT Apr 16
k Lead thieves hit St John's Church roof (From This is The West Country)
. A James Lyne @jamesivne “Zmetaltheft bit v/10GaS1h
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