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ASSET MANAGEMENT 

- BUILDING RESILIENCE 
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MANAGE MARK 

MAKE SECURE MONITOR 



DO YOU KNOW WHICH ASSETS ARE VULNERABLE AND 
HOW THIEVES MIGHT GAIN ACCESS TO THEM? 

MANAGE YOUR ASSETS 

DO YOU KNOW EXACTLY WHAT ASSETS YOU HAVE 
AND WHERE THEY ARE? 
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MARK YOUR ASSETS 

CAN YOU IDENTIFY 
YOUR ASSETS? 

 
WILL OTHERS BE ABLE 
TO IDENTIFY ITEMS AS 

YOUR ASSETS? 
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DO YOU KNOW WHICH ASSETS ARE VULNERABLE AND 
HOW THIEVES MIGHT GAIN ACCESS TO THEM? 

MAKE THEM SECURE 
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MONITOR YOUR ASSETS 

KEEP TRACK OF YOUR ASSET 
- WHEN WAS IT LAST CHECKED? 
- ENGAGE & EDUCATE YOUR STAFF 
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KEY INGREDIENTS 

FOR CONCERTED ACTION 
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POLICY DOWN PARTNERSHIP BASED 

PROACTIVE PROSECUTOR - ENGAGED 



POLICY DOWN 

STRATEGIC TO TACTICAL – A POLICY DOWN APPROACH PRESENTS MORE 
OPTIONS FOR CONCERTED ACTION & ENGAGING KEY STAKEHOLDERS 
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[Michie et al.: The behaviour change 
wheel: A new 
method for characterising and 
designing behaviour change 
interventions. Implementation 
Science 2011 6:42.] 

ISSUE/AUDIENCE 



PARTNERSHIP BASED 
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AVOIDING BEING A VICTIM OF YOUR 
OWN SUCCESS 

 

IF THE PRIVATE SECTOR STAKEHOLDERS ARE A 
FULLY MOTIVATED AND FULLY ENGAGED 
DRIVER FOR COLLABORATION, A PUBLIC-

PRIVATE PARTNERSHIP IS LIABLE TO BE MORE 
RESILIENT & SUSTAINABLE  THAN ONE WHICH 
DEPENDS PRINCIPALLY ON A PUBLIC SECTOR 

DRIVER [- WHO IS LIABLE TO PRIORITISE 
LIMITED RESOURCES TO OTHER PRIORITIES AS 

SOON AS GOOD PROGRESS IS EVIDENT] 



PROACTIVE 
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ANTICIPATORY – INTELLIGENCE LED – EVIDENCE BASED 
GATHER GOOD, RELEVANT DATA & USE IT TO ANTICIPATE NOT JUST REACT 

EVALUATE INITIATIVES TO CREATE A HEALTHLY FEEDBACK LOOP TO IDENTIFY 
& DEVELOP WHAT WORKS ( - & TO AVOID WHAT DOESN’T)  



 PROSECUTORS & COURTS 

             MUST BE ENGAGED 

            TO DELIVER FULL BENEFITS 
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  UNDERSTANDING & DEFINING  

  THE FULL IMPACT 
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IS CRUCIAL FOR ENGAGING  

POLICY MAKERS & STAKEHOLDERS 



  The Full Impact? 

THE 

FULL IMPACT 

OF METAL  

THEFT(?) 
 

- WHEN LESS IS MORE? 

Environmental 

Harm 

Service disruption 

Financial Loss 

Public safety 

Social 

cohesion 
Heritage 

Collateral 

Damage 

Health 

Employment 

& Livelihoods 

Reputation Travel disruption 

Enabling crime Public order 

CNI impact Increased costs 
Economic 

Disruption 

Probing 

Preparation 

Incidental 



- poor communication undermines it 

Effective communication underpins success 

CONSISTENT & COORDINATED  

COMMUNICATION 
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Email: polprimett@nca.x.gsi.gov.uk 



www.pol-primett2.org 



@PolPRIMETT 
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