
Joint Expert User Group meeting

Thursday 30th June 2011



Joint EUG Agenda

 Summary of LEA EUG meeting

 Summary of P&D EUG meeting

 BTP Fusion Intelligence Unit

 Pol-PRIMETT training package

 Refreshments 

 Pol-PRIMETT website – central repository

 Open forum – Q&A

 Actions and next steps

 Summary and close



Summary of LEA EUG

Chief Superintendent Bill Hotchkiss



Summary of P&D EUG

David Ransom



P&D EUG summary

• Clear focus on priority areas:

 Share good practice to leave a legacy for EU Member 

States

 Enhance collaboration between LEA’s and the Private 

Sector

 Improve the knowledge of the movement of stolen scrap 

metal throughout Europe

 Engage with government representatives to raise 

awareness of the impact of metal theft



P&D EUG summary

• New EUG members:

• Transnational perspective

• Collaboration with national strategies



National Fusion Intelligence Unit

Chris Hearn – BTP – 30th June 2011



Market Driven Crime?

1,500 tonnes of copper being exported from UK to China 
each month.



• Metal Theft – The Background

• Pre – 2006

• BTP – Taking the lead

• OP DRUM

• OP LEOPARD – 2010 – Going Forward

• Emergence, demand and  development



S.I.R.S - DATA

Period 1/1/2011 –

12/6/2011

British Telecom 703

CE Electric 509

E.ON 205

WPD Midlands/Western 217

Electricity North West 106

National Grid 58

Scottish & Southern Energy 22

Scottish Power 287

UK Power Networks 735

Virgin 374

Grand Total 3228

Incidents by Month:

January 557

February 669

March 795

April 599

May 547

June (1st – 12th) 112



Fusion Intelligence UnitFusion Intelligence Unit

Industry

Police SPOCS
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Business 

Analysis

Fusion Intelligence

Unit

HO Force’s

Force Tasking

Crimestoppers

SOCA 



• Tasking & Roles

• Intelligence gathering

• Produce Intelligence Packages (24hrs)

• Dissemination through Law Enforcement

• National ‘Days Of Action’

• European ‘Days Of Action’



Resources:

• 1 x DS

• 3 x Analysts

• 3 x Researchers

• 2 x Data Clerks

• 2 x Field Intelligence Officers

• Admin Support

• In addition an Operational Team with an 
Financial Investigator



• The Future

• HMRC,EA & SOCA (NCA)

• Visibility – Crime Codes

• Crimestoppers (National Campaign)

• SMD Strategy

• Legislation



EMERGING TRENDS

• 16 Million UK Wide

• 1 million stolen

• Beckton/Enfield – OCG’s

• Cost £50 - £120

• Scrap value around £4



QUESTIONS



Metal theft toolkit

With the financial support from the Prevention of and Fight against Crime Programme of the European Union, 

European Commission - Directorate-General Home Affairs



Metal theft toolkit



Metal theft toolkit



Metal theft toolkit



Refreshments



Pol-PRIMETT website

Central repository

With the financial support from the Prevention of and Fight against Crime Programme of the European Union, 

European Commission - Directorate-General Home Affairs



Types of members

There will be three sections to the secure members area of the 

Pol-PRIMETT website

Partner 

area

Restricted 

LEA area

Stakeholder 

area



Partner area

All Pol-PRIMETT partners will have access to the partner area

Partner 

area



Restricted LEA area

All Pol-PRIMETT LEA EUG members will have access to the restricted LEA area

Restricted 

LEA area



Stakeholder area

All Pol-PRIMETT EUG members will have access to the Stakeholder area

Stakeholder 

area



Types of members

Therefore there are four types of Pol-PRIMETT website user 

with differing levels of access:

Non-LEA Partner LEA Partner LEA EUG member Non-LEA EUG member

Partner 

area

Restricted 

LEA area

Stakeholder 

area



Restricted LEA Area

The content of this area will be:

• Restricted to LEA EUG members

• Monitored by BTP



Stakeholder area

There will be six sections of the Stakeholder area:

Research
Case 

studies
EUGs

Country Media



Research

Under the research heading there will be further categories:

Research

Publications

List of all 
research 

documents 
published by 

Pol-PRIMETT

Metal theft facts 
and figures

Country specific
Type of metal –

copper, 
aluminium, lead 

etc.

Sector – rail, 
telecoms, 

utilities, LEA etc.

Research 
categories

Movement of 
stolen metal

Threat and risk 
analysis

Scrap metal 
dealers

Legislation
Prevention and 

deterrence 
techniques

Research carried out 
in each country



Case studies

Under the case studies heading there will be further categories:

Case studies

Sector

Rail, telecoms, 
utilities etc.

Criminality

Copper, 
historical, 

street 
furniture, etc. 

Good practice

Country Sector Prevention 
and 

deterrence

Designing out 
metal theft

Convictions Country

All partner 
countries and 
reps at EUGs



EUGs

Under the EUGs heading there will be further categories:

EUGs

Attendees / 
stakeholders 

involved

Minutes and 
actions

Presentations Outcomes Future events



Country

Under the country heading there will be further categories:

Country

Each partner country will be listed plus other
EU member states as one category

SPOC Activities
Outcomes / 

workstreams
Legislation

Stakeholders 
involved



Media

Under the Media heading there will be further categories:

Media

Press

Country Newsletters
Press 

releases

Events
News 

articles

Each country

Political 
influencing

Video Strategies



With the financial support from the Prevention of and Fight against Crime Programme of the European Union, 

European Commission - Directorate-General Home Affairs

www.pol-primett.org



UK agency relationship map

Judiciary

43 police forces 

plus BTP

UKBA

Home Office

Government 

bodiesInstitutions

Crown Prosecution 

Service

Scrap metal 

dealers

Environment 

Agency

Local 

Authorities

Communities

Private sector

Trade 

associations



Open forum – Q&A



Actions and next steps



Summary and close
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